EVENEMENT : DDMRP for SAP
	28 septembre 2016 chez SAP guesthouse Kalipeh, Walldorf, Germany
29 septembre 2016 Executive Foum organisé par Camelot à Frankfurt, Germany
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Evènements organisés en collaboration avec notre partenaire allemand PMI et américain DDI.
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	Présentation de l’application DDMRP sous SAP (module APO jusqu’à 2025) 
DDMRP compliant, sous l’œil attentif de Carol PTAK fondatrice du Demand Driven Institute
chez SAP à Walldorf Germany par les consultants Camelot
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Andrea WALBERT dirigeante de PMI, Carol PTAK, Christoph LENHARTZ master instructeur DDI Europe, Caroline MONDON directrice générale Fapics
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	Les chefs de projet DDMRP chez L’Oréal entourés de Josef PACKWOSKI dirigeant de Camelot, de Carol PTAK et de Caroline MONDON.
Projet en cours en France avec notre partenaire :
[image: ]


	[image: ]

	



	

	Présentation par Carol PTAK du « Demand Driven Adaptive Enterprise Model » devant plus de 50 VIP de grandes entreprises utilisatrices de SAP dans les industries : pharmacie, chemical, petrochimical, consumer goods, electrical engineering, automotive aerospace.. invitées par Camelot.
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De gauche à droite, Josef PACKWOSKI dirigeant de Camelot, Carol PTAK, Tracy CHEETHAM notre partenaire américain ParadoxSolve, Caroline MONDON, Christoph LENHARTZ
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	Une partie de l’équipe internationale des consultants Camelot après 2 jours de formation CDDP
Avec Carol PTAK et Andrea WALBERT DDI instructor
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CAMELOT ITLAB » INVITATION

SAP & CAMELOT | Supply Chain Management Forum

Increase profitability and agility by applying
Demand Driven LEAN Supply Chain Planning —

a New System of Supply Chain Management

Tuesday, September 27, 2016 | SAP | Guesthouse KALIPEH | Walldorf

Plak g Sy

KEYNOTE ANNOUNCEMENT:

‘We're proud to announce that the renowned DDMAP expert and co-founder of the Demand Driven Insttute,
Carol Ptak, will be holding the keynote during our Supply Chain Management Forum.

The Demand Driven Institute (DDI) is dedicated to proliferating consistent demand driven methods approach:
es through education, training and certifcation and has recently certified CAMELOT LEAN Suite's DDMRP.
compliance as the frst worldwide SAP certified solution.

Register now for this exclusive event and take the chance o listen to Carol Ptak and her ideas about "Suc-
cessfully managing the volatile supply chain - concepts and benefits of DDMRP* and get first hand inspira-
tions from the world's leading authority on Demand Driven Supply Chain Management.

Agenda Please click here for more information about the Demand Driven Institute and CAMELOT LEAN Suite.

830am  Registration

930am  WELCOME
Frank Amold, Head of Sales and Business Development,
Camelot ITLab GmbH

Kev NOTE Demand
Successfully managing the volatile supply chain - oncepts and benefits of DDMRP Driven
Carol Pta; Partner, Demand riven Intitute INSTITUTE

Coffee break
Demand Driven LEAN Supply Chain Planning - How to implement the concept in the "New Normal”
Patrick Wolf,Partner, CAMELOT Management Consultants AG

Lunch

CUSTOMER EXAMPLE I
Performance improvement through LEAN Supply Chain Planning
lence, Sandoz I

5 SANDOZ

>Nt compony

145pm  CUSTOMER EXAWPLE Il
Reduced lead times through segmentation and cyclic production scheduling é(,?' Kléckner pentaplast

J rgen Weidemann, Manager Supply Chain Projects Europe and Asis, 4

K ckner pentaplast GmbH & Co. K6

Coffee break

LIVE DEMO!
Presentation of CAMELOT LEAN Suite - only SAP based DDMRP certified solution
for Demand Driven LEAN Supply Chain Planning

Jens Rieder, Consultant and Marco Kiein, Consultant, Camelot TLab GmbH

330pm  Demand Driven Manufacturing in SAP 5/a HANA
Ofiver Schuck, Head of Sales, Supply Chain, R&D, Manufacturing, SAP SE %

415pm  Summary, discussion and conclusion
430pm  End

More Informationen/Registratior
wiww.camelot-itlab.com/en-ticamelot-scm-forum/

c” Camelot ITLab

Innovative Technologies Lab

CAMELOT MANAGEMENT CONSULTANTS » INVITATION

Demand Driven Adaptive Systems
in Organizations and SCM

The Case for a New System of

Supply Chain Management

» Wednesday, 28 September 2016 | Hilton Frankfurt Airport Hotel

et together with Networking Lunch

PERSONAL INVITATION

Welcome & Introduction

Executive Forum

‘The need for an U-Turn in SCM
Precisely Wrong or Demand Driven?

+ Concepts of MR, ERP and APS, conceptually ropted in
the 50thand 90th,are dominating today'soperations

and supply chain management

But times have changed - Customer tolerance tmes

are much shote, product variety and complexity has

Increased and MRPIAPS s dramatialy faiing in this

New Normal”,

+ What i cortecting thecental fatelflaw in MRPIAPS
allowed the promise o these sstems {0 be attained?
Understand how DDMRP corects the one ftalflav
by creating Fow and Demand Dven Adaptive
Supply Chain Organizations.

Carol Ptak, Demand Driven insttute:

We'e proud to announce that
the renowned DDVRP expert and
co-founder of the Demand Driven
Institute, Carol Ptak,will host our

upcoming Special Executive Forum.

“The Demand Driven Institute (DDI)
s dedicated to proliferating con-
sistent demand driven methods
through education, training and
certfication and has recently con-
firmed CAMELOT LEAN Suite's DDMRP compliance as the
‘worldwide first certfied SAP solution.

Coffee break

330pm  Adopting a new "Position, Protect and Pull” approach

Join us on September 26, 2016 at Hitton Hotel, Frankfurt Ar- ‘and innovating in today's interconnected supply chains
port and get a first-hand introduction into "Demand Driven  DDMRP provides a clear and compelling explanation of
‘Adaptive Systems” from Carol Ptak, the world's renovned thebreakcdowi of convetional planning systams in the
thought leader i the fields of MRP, TOC, Quality Improve- New Normal
ment, and Supply Chein Management.Jint with CAMELOT Slling o Do DrvenOparatirg o

winbpidiie 1 Dot i el ansform push and promote o peiton,pulan prois.
Wanageran Consultant, Carol il prasan iveand - Adapte arganzationsand (SKP ) e
cutting edge supply chain management concept for manag-

e ik, gt o " Your path 1o becorme Demand Driven
o ot affcvl and oty vl oty Ak ST O it
Sormplexity ih globalsupply dialf Josef Packowski, Camelot Group

Meet your peers and learn how pionieering companies have 500pm  Wrap up & Networking during our Ap ro Riche
successfull become demand driven. 800pm  Officil end

‘We will be delighted to welcome you in Frankfurt and we look  REGISTRATION

forward to spending an Inspiring sftemoon with you. Attendance at this special executive forumis enirly complimentary.
To confrmyou place,simply RSVP to ke Scheel at
iscBcamelotmecom orcall +49 621 86298.0.

O JosetPackowski
Managing Partner Driven 3
Camelot Management Consultants AG INSTITUTE LSyl

., CAMELOT

Management Consultants.

@w&éﬁ N

Value Chain Excellence. Strategy to Results




image2.jpeg
g pUe eld

Surmue]d S1UWRINDIY [EHANEN
USALI(] pUewId(q

ddINAd
v




image3.jpeg
CAMELOT LEAN SUITE

DEMAND DRIVEN SUPPLY & INVENTORY PLANNING

DDMRP for SAP





image4.png




image5.jpeg
Production Management Institute




image6.jpeg
Demand Tid
Driven A

INSTITUTE





image7.png




image8.jpeg




