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Overview CAMELOT LEAN SUITE

THE CAMELOT LEAN SUITE IS A UNIQUE PLANNING SOLUTION TO TACKLE THE CHALLENGES
OF TODAY'S VUCA WORLD

Business Need } Concept } Solution

New planning approach required Demand Driven LEAN Supply CAMELOT LEAN Suite for SAP is
to tackle the challenges of the Chain Planning as a new planning an innovative solution for
VUCA world paradigm Demand Driven SC Planning

based on SAP technology
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Traditional supply chain planning approaches cannot handle the new challenges of the VUCA

‘world as they were tailored to operate in a stable and predictive business environment
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Overview CAMELOT LEAN SUITE

DEMAND DRIVEN LEAN SUPPLY CHAIN PLANNING - VARIABILITY AND UNCERTAINTY IS SET
PIVOTAL IN PLANNING AND IS NOW BUFFERED WITH A TWO-SIDED APPROACH

o Supply chain configuration: End to End synchronization of planning parameters
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Overview CAMELOT LEAN SUITE

THE CAMELOT LEAN SUITE IS COVERING ALL MAJOR ELEMENTS OF END TO END DEMAND
DRIVEN SUPPLY CHAIN PLANNING
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Overview CAMELOT LEAN SUITE

A MODULAR ARCHITECTURE ALLOWS VARIOUS USAGES SCENARIOS WHILE ALL MODULES
ARE PERFECTLY INTEGRATED
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Overview CAMELOT LEAN SUITE
THE CAMELOT LEAN SUITE IS FULLY EMBEDDED INTO SAP APO ENSURING FULL USAGE OF
AVAILABLE MASTER AND TRANSACTIONAL DATA
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CAMELOT LEAN Suite on premise leverages SAP APO modules - DP, SNP and PP/DS
CAMELQOT LEAN Suite leverages SAP APO Master data and Transactional data
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Overview CAMELOT LEAN SUITE

DEMO SCENARIO: TWO-STAGE DISTRIBUTION NETWORK WITH IN-HOUSE PRODUCTION
AND TWO-LEVEL BILL OF MATERIALS AT MANUFACTURING LOCATION

CLW1 A

oz ~——— CLD1 <
CLW2 A

A Strategic Decoupling Point
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