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« ROLE PROFILE

Contact : secretariat@fapics.org qui vous mettra en relation directe avec GKN Driveline

Role Title: Regional Supply Chain Director
Function: Supply Chain
Sub Function: Management

Role Purpose:

* To deliver the Divisional Supply Chain strategy within the region.
(Functionally responsible for supporting and mentoring Plant and Regional Supply Chain

Managers in developing excellent people, processes and partnerships).

* The primary objective is to optimize Material, Information and Cash Flow
in line with industry best practice and the global Supply Chain Strategy
and Tools.

* Maximize Customer Service (both DSA & Logistics Quality) at the total
lowest logistics costs with full asset utilization. Participate at Global level
to the Supply Chain strategy elaboration, to the processes and tools
definition and specific Supply Chain projects.

Key Responsibilities:

Supply Chain Development and Execution

* Contribute to the development of the global SCM Strategy, SCM
Excellence Model and CI Plan through participation with the Divisional
team

* Deploy Global SCM strategy and objectives through regional action plan
to achieve targeted improvements and savings

* Develop the regional strategy for Supply Chain management, targeting the
appropriate service and performance levels to meet business objectives

* Assess and manage the Supply Chain risks through SIOP and EVS
controls with appropriate actions and escalation when required

Organizational Development and Leadership

* Provide functional and technical support to countries / plants / SCM
Managers as required

* Support professional development of the SCM function in line with
Divisional framework

* Develop internal and external partnerships to ensure all relevant
stakeholders are aligned with SCM strategy and deployment model

* Lead the interaction and relationship with external Logistics / transport
partners.

Supply Chain Systems & Processes
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* Lead and participate actively in tactical SCM activities to ensure
effectiveness of both process and outcomes (Eg through coordination of
SIOP, MPS, Master Data Mgmnt, MRP...)

* Develop and utilize appropriate SCM and Business Intelligence tools to
drive process compliance and highlight exceptions

* Ensure the accuracy of information and material flow across the extended
value stream

Continuous Improvement

* Lead and execute a Continuous Improvement plan aligned to Divisional
and Regional strategy

* Lead and coordinate key SCM programmes and projects

» Ultilise effective measurements and reporting of SCM processes and
outcomes in order to highlight performance and drive improvement

* Support collaboration and Best practice sharing with other areas of the
business in order to maintain perspective and further improve SCM

processes
Success Profile: Manager
Formal Qualifications: Bachelor degree, Post Graduate qualification (desired)

APICS CSCP or equivalent (desired)
Organisational Context

Role directly reports to: Regional Material Management Vice
President Driveline
Role has matrix-reporting relationship Global Supply Chain Director

with:

Other key internal relationships: Regional Management Team, Global
Supply Chain team, Regional SC
Directors Operations, Global
Functions, IT, Finance, Supply Chain
function staff

Key external relationships: Customers, Suppliers, Transport &
Logistics companies

Number of direct reports: 3-5

Number of indirect reports/employees 20+
within sphere of influence:

Scope

Role is: (Specify) [] local [X] regional [ ] global
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